Alliance Academy

Community Analysis

Alliance Academy is a 6th through 8th grade middle school serving the east Oakland community that was previously served by Elmhurst Middle School.  According to the school demographics, the student body at Elmhurst is 41% African Americans, 54% Latinos, 2% Pacific Islander, 2% Asian, and 1% White.    The student body is filled with a wealth of wonderful experiences, backgrounds, traditions and values that we intend to incorporate into our new school.  

According to the API scores, we are increasing our school wide score each year by an average of 16 points.  With a continued increase we will be able to reach our yearly API goal.  The gains being made can build momentum to improve learning.  We tend to take advantage of this momentum of improvement that the school community has experienced.  Yet, given the steady increase we will not meet our AYP goal by 2013, which implies the need to rapidly increase student achievement.  

The 2005 CST scores indicate that 90% of students are not Proficient in Math or English and 60% are Below Basic or Far Below Basic.  Therefore Elmhurst students are academically behind, with a majority of students scoring below two or more grade levels.  Therefore our program must work to both deliver grade level standards, while working to bring every child up to grade level.  We know our students come with many talents and we must discover those talents through instruction, curriculum and activities to motivate student learning.  When students discover their talents they will build self-confidence which breeds long term success.  Without purpose of learning, students lack motivation and drive to succeed.   We see the development of this intrinsic motivation as one of our goals.
A shift in demographics has occurred where the majority of students were African American two years ago and now there is a rapid increase in Latino students.  Currently the increase in Latinos means an increase in second language learners, change in home culture, and a change in the local community that has created has, in turn generated a growing tension in the community, but we feel this also provides a rich base in which to draw from.  The school has the potential to use the experiences the students bring as a bridge to decrease the tension that occurs in the community.  We have many current examples of students developing positive cross-cultural relationships and we will capitalize on these examples in our school.  
With a rapidly growing Latino population, 38% of the student body consists of English Language Learners.  We have nearly half of our students coming from homes where adults are speaking a language other than English.  We see the importance of addressing and supporting the development of language so they can succeed academically.  We must be aware of this growing population in order to meet the changing needs of the school.  

 The majority of females at Elmhurst are scoring Basic on the CST while the majority of males are scoring Below Basic and Far Below Basic, which indicates that in many cases males at Elmhurst are performing at 1- 2 grade levels below our females.  We believe we must provide this group of struggling male students with the extra support they need to make substantial gains.  Research indicates that when instruction is geared to the needs of adolescents, the performance of both boys and girls improves.  In many cases these results are born out of instruction that does not take into account students’ developmental needs. 
  The school accountability report card states that Elmhurst Middle School had 226 suspensions last year which is 12% more than the District average. The majority of offenses were defiance and physical assaults.  The defiance, we feel, indicates a breakdown in the relationships between students and adults.  Building strong relationship with peers and staff creates a positive school culture.  The high number of physical assaults, we feel, indicates a need to develop skills in our students to resolve their conflicts peacefully.   
According to the school demographics, only 15% of parents have an education beyond high school.  Yet, we do not believe this diminishes the likelihood that the majority of parents do not aspire to see their children go to college.  In fact, parents have a wealth of knowledge they can provide the school regarding their child.  We do feel parents need to be given the tools to know what will be expected of their child in order to go to college, so that they can better work to that end as well.  We believe we need to create a partnership with the parents in order to ensure we are meeting the needs of every student.  Currently, parent participation is very low and we are not gaining the full knowledge of our students as well as we could with more parent involvement.  
It becomes clear that we must focus our efforts around the following: 

· Overall low academic performance 

· Parent involvement

· Appropriate instruction to meet our students’ needs
· Struggling males

· English language learners  

· Positive School Culture

Vision
Alliance Academy will empower all children to carry the Torch of Excellence through commitment, community, compassion, and courage. Alliance Academy students will be provided with the necessary tools to reach their goals now and in the future as they become vital participants in the 21st Century.  Our students will carry their Torch of Excellence into their communities and out into the world. 
TORCH of Excellence- In all that we do together, through commitment, community, compassion and courage our Vision seeks to develop the following Alliance graduates:
Talent

· We are fully capable of succeeding in a rigorous high school environment that expects us to meet and exceed the A-G requirements in order to go on to college
· We know our unique gifts and can apply them to pursue our interests
· We value the talents and skills of others and celebrate them in the spirit of teamwork
· We read, write, speak, calculate, question, theorize, and  hypothesize with confidence, deference and success
Organization

· We know how we learn and what we need to learn well
· We take steps to be prepared and begin with the goal in mind
· We know our strengths and can capitalize on the strengths of others
Respect 

· We see the value in the world around us and pursue our curiosity with vigor
· We take responsibility for our actions as well as our learning in the interest of ourselves and others
· We see ourselves as a manifestation of our community and model the world we want to see

Character

· We make choices that will positively impact ourselves and our community

· We take initiative to complete our commitments wholeheartedly
· We value education and take learning seriously, even when we are having fun
· We are honest in our work, in our play, and in our hearts

Hard Work

· We will commit the time and energy required for excellence 
· We persevere and do not give up
· We recognize that knowing ourselves and each other takes a lifetime
Pillars

Our pillars represent the heart of how we do our work as a learning community.  This is how we intend to develop the student who embodies the TORCH of Excellence.

· Commitment to Excellence

By ensuring that every member of our learning community is clear about our standards of excellence and commits every resource to that end, every student will be destined to fulfill their dreams.

· Compassionate Practices

By ensuring that every member of our learning community demonstrates love and caring throughout our policies, procedures and that our school is governed in that same light, we will maintain our humanity in an often unjust society.

· Community Consciousness 

By ensuring that every member of our learning community recognizes his or her strengths as part of a much greater whole, we will ultimately form the tipping point that can rebuild our community and strengthen our lives.

· Courage in a Contemporary and Multicultural Society

By ensuring that every member of our learning community embraces the future with optimism and hope, every student will see their lives as having the rich potential that will drive each one of them to pursue their most important goals.  

Theories of Action

· Curriculum Relevance and Rigor:

Given the overall low academic performance of so many of our students, historically, given the need to ensure that are highly qualified teachers are given opportunities to develop and perfect their instructional skills, and given our need to ensure that our English Language Learner population is leaving our school fully equipped to succeed in high school, we will provide a rigorous, standards-based curriculum that fully prepares every student to enter a competitive high school with the skills necessary to meet and exceed A-G requirements for college entry and meaningful careers.  This is consistent with our vision as well as a means of upholding our pillar of a Commitment to Excellence.  By providing a level of rigor and high expectations we begin to interrupt patterns of low expectations often held for boys in general and our student of color specifically.  Alliance Academy will adopt a core curriculum that will leverage the wide range of skills and talents our students bring to both accelerate learning for those who enter with varied needs, while working to provide the necessary equitable outcomes of excellence for every student with every need.  
Research shows that when students see themselves in the curriculum they develop an increased motivation and excitement for learning.  We see this as especially true for the populations we serve with the greatest needs, our struggling boys and our ELL students.  By seeing themselves positively portrayed in the curriculum the classroom serves as a clear motivator for student engagement.  Therefore, we will provide learning experiences that are culturally, socially, and developmentally relevant as a priority.  Our method of identifying the curriculum we will adopt will fully consider these needs.  In order to ensure that students develop the necessary intrinsic motivation to commit to hard work and persevere, students need to understand the relevance of their learning and how it will benefit them both now and in the future.  Through instructional strategies that establish connections with students’ personal lives and families, Alliance Academy intends to increase both the actual and perceived relevance of what happens in the classroom to what is and will be true for our student out in the world.  Parents and their connection to the school will play an essential role in this connection to the curriculum.
· Consistency

The expectations for all students will be clear and consistent throughout the campus.  Our Pillars and our TORCH virtues will be visible throughout the school and in every classroom.  Through the development of our “TORCH Rubric,” students will regularly assess their progress in their quest for Excellence. These tools of evaluation for meeting these virtues will also be used by our teachers and the students’ families, to provide all members of this partnership multiple ways to assess and measure their growth.  In an effort reinforce our Pillar of Compassionate Practices we need to commit as a school to applying those practices across the board.  Every student will aspire to manifest the qualities of TALENT, ORGANIZATION, RESPECT, CHARACTER, and HARD WORK. 
Such consistency greatly aids in the learning process of students, the professional development of teachers and the refining of proven instructional practices.  For example, we plan a concerted application of academic literacy approaches in all subject areas.  This will greatly aid our ELL population.  By encouraging the development of common word banks of terms and definitions in different subjects, students will develop an understanding of the unique uses of language in different contexts and carry this understanding with them from year to year.
Fragmentation of instruction across the campus makes systemic reform and rapid improvement impossible.  Because we have experienced low academic achievement over-all for students, consistent strategies for teaching and learning and consistent expectations for all will ensure a greater likelihood that every student will improve.  By utilizing proven strategies of instruction, teachers can focus on innovation with these strategies and constantly improve to better serve the needs of their students.  All of this will reinforce our shared Commitment to Excellence.
· Recognition and Rewards:

Based on the investigation of schools leading the way in closing the achievement gap, we have identified that recognition and rewards are essential aspects of a successful school. Because we believe that success breeds self-confidence and self-confidence breeds achievement, we view these experiences as essential to the growth and maturity of a strong learner who demonstrates their many TALENTS.  This is essential if we are to improve the performance of boys and ELL students who generally receive far more negative feedback in school.  We view this as a central means of upholding our pillar of Compassionate Practices.  In recognizing students for their we demonstrate and model our RESPECT for their HARD WORK.  By further instilling a sense of intrinsic motivation and providing meaningful experiences of success, students will learn to be confident and develop their courage to take risks in order to complete the needed to accelerate their learning and reach their personal best. 

While strong guidelines and firm but fair discipline are necessary, our experience has taught us that recognition and reward are the strongest incentives in the development of both academic and social skills.  Unlike many organizations where only top performers are recognized, Alliance Academy recognizes the importance of acknowledging academic achievement and growth at all levels.  Students not only receive recognition for getting the best test score in class, or attaining the highest grade, they also receive awards for attaining new “personal bests”.  In addition, recognition is given for elements of CHARACTER such as; helping a fellow student who is having difficulty, for an unusual courtesy, for innovative ideas and other behaviors that demonstrate progress in the development of positive academic and social skills.  This effort allows us to ensure that parents see us as committed to appreciating the child’s strengths and also provides us a venue for recognizing our parents efforts as well (Based in part, on practices researched at Calgary Academy, 2003).
· Self-Knowledge “Knowing themselves as Learners”:
Given that each student is a unique learner, given that every child needs to develop the intrinsic motivation to persevere in school and commit to HARD WORK, given that students will need to take responsibility for their learning if they are to pursue lofty goals of a Commitment to Excellence, Alliance Academy will integrate instructional practices and discipline policies that will encourage and reinforce the reflection and metacognitive awareness necessary for students to know themselves as learners.  This deep level of self-awareness will support students’ ability to face academic as well social challenges often magnified in the middle grades.  In a society that rarely promotes an image of male self-reflection in an era of cowboy heroism, behavior for our boys will greatly improve through this approach. 
Research has shown that students’ ability to read, write, communicate orally, and approach math with success, improves dramatically when they have a deep sense of what their personal learning needs are and have the necessary tools and skills to address.  This will assist in accelerating student learning, especially for our English Language Learners who will need to navigate new language rules through a keen sense of how they learn best.  Through the application of constant, intentional reflection, metacognitive activities, assessments, and the use of substantive conversation in the classroom, students will develop a meaningful understanding of who they are as learners and will enrich their ability to self-assess their CHARACTER development.  This will gradually develop into discreet understandings of who they are as readers, writers, speakers, mathematicians, investigators, citizens, and individuals.  
· Developmentally Appropriate Practices:

Because middle school is a critical stage in the maturation and development of children into happy, healthy, productive adults, Alliance Academy will develop the expertise in our teachers and leaders to meet the developmental needs of our students physically, intellectually, emotionally, and socially. Maturity will be seen as a progression of developmentally appropriate standards for each student to strive for and obtain.  Because of the developmental differences of boys and girls and the clear needs of our community of boys, both socially and academically, we will provide rich opportunities for our boys to engage in healthy learning activities that highlight their TALENTS and model good CHARACTER traits. By researching the current knowledge base on age-appropriate curriculum and best practices that meet the needs of middle-level students, we intend to work in concert with the natural process of growth and change each of our students undergo at this time in their lives.

Maturity for Alliance Academy students will be defined by the necessary habits of mind and work that early adolescents need to be successful academically and socially.  These attributes will form the foundation for our character development efforts and will be prioritized in our work to further personalize student learning.  For example given the need for ORGANIZATION skill development in middle school students not only for their possessions and school work, but also for their time, and priorities, we will focus a good deal of our structures and practices to developing these skills.  If we are to meet the needs of our students in preparation for their lives in the future, we must RESPECT where students are when they come to us.  This will require an awareness and understanding of the changes that unfold from elementary school to high school so that we can support students gaining the Courage to live in a Contemporary and Multicultural Society.  We will capitalize on students’ strengths and scaffold their efforts to mature in positive and productive ways.

· Parents as Partners

Because our parents and families struggle in a number of ways, both to provide for their children in an often impoverished environment, as well as accessing the school to directly influence their child’s education, we intend to fully partner with our parents in an effort to raise our students’ Community Consciousness and to embrace and RESPECT the traditions, values, and virtues, every family holds for their child. 
Research shows that regardless of income, ethnicity or background, students with involved families are more likely to earn higher grades and test scores, have better attitudes, behavior and attendance, graduate, and go onto additional education, and much more (Children Aid Society, 2003).  With this in mind, we see parent engagement as a means to not only ensure that we tap into the rich knowledge base parents bring about who their child is and what their TALENTS are, especially in our efforts to developmentally appropriately serve them, but to also empower parents to affect change in life circumstances that don’t often afford such influences.  We discuss in more detail our intended efforts to bring parents into the fabric of our learning community in the Parent Involvement section of this plan.
Teaching and Learning:

          Middle school students experience dramatic intellectual, social, emotional, and physical changes.  If our school is going to ensure that the unique needs of our early adolescents are met, we must target these changes as opportunities to develop their social, psychological and academic wellbeing.  We see middle school as a transition or “el Puente”—the bridge to their future success that requires special attention.   We intend to invest in fully developing the different aspects of maturity so that our students can better achieve at all levels.
· Standards Based Core Curriculum:
Based on our Theory of Action that students need to receive a curriculum that is relevant and rigorous, we will use of a core curriculum that adheres to the California State Standards and it will be applied throughout the core subject areas at Alliance Academy.  The application of these standards along with the high expectations the teachers have to accelerate learning will become the focus of collaboration and the vast majority of instructional time will be used for mastering these standards.  We feel this will greatly allow us to address the overall low academic performance of our students, as well as provide a strong scaffold for our ELL students whom we feel need to experience a clearly coherent program from the beginning to the end of middle school. Our goal is to identify a curriculum that has been proven to help support significant student performance growth.  This will allow us to spend more time discussing the best methods of developing students’ mastery in these standards and less time spent debating what the standards will be. 
We will look for curriculum that exceeds the California State standards, has strong internal assessments and comes with rigorous professional development support.  Our goal is to ensure that the chosen curriculum honors the talents of the teacher and builds on the ongoing coaching and teacher training we intend to provide for all teachers.  Our expectation is that this will help to eliminate the blaming and giving up that can occur in schools where teachers feel they have to “do their own thing,” or where the curriculum is not logically aligned from one grade to the next.

· Addressing Varied Learning Modalities:

One of the strategies we intend to employ to both improve instruction as well as support students understanding of how they learn and their metacognative abilities is through the discovery and self-awareness of students various learning styles.  Howard Gardner tells us, "It’s very important that a teacher take individual differences among kids very seriously … The bottom line is a deep interest in children and how their minds are different from one another, and in helping them use their minds well".  We recognize the invaluable benefit of recognizing the individual strengths and needs of each of our students.  We also recognize the benefits of students knowing this as well, and taking advantage of this knowledge in their learning.
We will focus our professional development and resources towards assessments and instructional teaching practices that identify and incorporate students varied learning modalities.  We will research and investigate the best practices in this area and work to ensure that every adult in our school recognizes and accesses the unique skills and talents each of our students carries. 

· Real World Application:

Because students need to be prepared to not only become vital participants in the 21st Century but also to engage in defining the innovation and improvements necessary for the progress of our society, students will need a healthy dose of real-world experiences.  These relevant opportunities to apply their learning and grapple with authentic, real-world problems will allow them to develop the skills, find solutions and have the self-confidence to face life’s inevitable challenges.

 As pointed out by Newman, “In a class with little or no value beyond the instructional context, activities are deemed important for success only in school (now or later).  Students work has no impact on others…A lesson gains in authenticity the more it is connected to the larger social context in which students live” (Newman, 1992).  Students will work on topics and ideas that the teachers and the students deem relevant to their personal experiences and contemporary public situations.  He goes on to say, that by deepening the context of the standards, students will explore these connections to create personal meaning.  Students will be involved in an effort to influence an audience beyond their classroom, for example by communicating knowledge to others, advocating solutions to social problems, providing assistance to people, or creating performances or products that have “utilitarian or aesthetic value”. (Newman, 1992)

· Common Instructional Practices:

Alliance Academy will use common instructional strategies throughout the day.  These approaches will take into consideration the need to increase the relevance of the learning through including students’ experiences, prior knowledge, and home into the lessons, while also employing strategies that are developmentally appropriate.  Professional development will focus on discussions of these strategies and their effective implementation.  We will be a school that models best practices that are supported by the skills and insights of a highly qualified and talented team of teachers.  We will honor the various styles qualified teachers bring, while creating classrooms that contain common characteristics whereby students experience academic growth through the cohesion amongst teachers.  In an effort to ensure that students can access the core curriculum and develop their talents effectively, especially our struggling boys and English Language Learners, teachers will employ common curricula, strategies and systems so that students ultimately can reach a level of mastery in all subject areas.  
Student Support:
· Teamwork and Cooperative Learning

Alliance Academy values Community Consciousness whereby every member works together to build on one another’s talents.  The Alliance Academy students will have the opportunity to challenge themselves and their peers through teamwork.  Cooperative learning provides mutual benefit so that all students gain from each other's efforts, recognizing that all students share a common goal, knowing that one's performance is mutually influenced by another and jointly celebrating when a group member is recognized for achievement. In cooperative learning situations there is a positive interdependence among students' goal attainments; students perceive that they can reach their learning goals if and only if the other students in the learning group also reach their goals (Deutsch, 1962; Johnson & Johnson, 1989). 
The purpose of cooperative learning at Alliance Academy is to make each member a stronger individual in his or her right regardless of the varied needs.  Students learn together so that they can subsequently perform higher as individuals.   In this process, teachers act as a facilitator to push student learning.   To ensure that each member is strengthened, students are held individually responsible to do their share of the work.
· Parent Clarity around Expectation
Schools have the responsibility to keep parents informed about their child’s academic expectations.  Parents need to know what their child needs in order to be successful in school.  Alliance Academy will provide a process whereby parents are clearly notified of what is to be academically and behaviorally expected from our students.  This communication will be consistent and continually monitored to ensure its on-going.  By providing parents with clarity around expectations, we can make certain students are academically improving when they leave campus. 

· Assessing Students
Research states when teachers know how students are progressing and where they are having trouble, they can make necessary instructional adjustments to meet needs.  Understanding student progress can be in the form of teacher observation, classroom discussion, and student work portfolios, including homework and tests.  These activities can lead to improved student success.  Alliance Academy will use formative assessments to gain an understanding of what students know in order to make responsive changes in teaching and learning.  With the information attained from the assessment, teachers can identify the next steps that students are capable of taking with understanding.  While feedback generally originates from a teacher, learners can also play an important role in formative assessment through self-evaluation. Students who understand the learning objectives and assessment criteria and have opportunities to reflect on their work show greater improvement than those who do not (Fontana & Fernandes, 1994; Frederikson & White, 1997).  At Alliance Academy we strive to ensure all students understand themselves as learners.  The more the students themselves are involved, the more likely it is they will be able—and will want—to take these next steps to improve their own learning.    
School Culture:

· Recognition 
Consistent with our Theory of Action around recognition and rewards, all staff at Alliance Academy will be committed to recognizing student’s for their growth efforts, both academically and socially.  As we provide an environment where students develop all TORCH attributes, it is necessary to acknowledge them for their progress.  During the adolescent years, students needed to be affirmed throughout their social and emotional changes.  Alliance Academy students will build confidence while developing academically and socially. 

· Culture of Excellence
Based on our Commitment to Excellence, our belief is that in order to hold students and adults to high standards we need to be clear and aligned to what our high standards are.  By surrounding ourselves with adult and student exemplars that demonstrate excellence, we intend to reinforce the notion that mediocrity is not good enough.  Our culture of collaboration and teamwork will further reinforce the notion that we are all—adults and students—constantly striving for improvement, and that we are each capable of it.  By ensuring that students gain the critical skills and knowledge to enter and excel in a college preparatory environment, we intend to enable students to excel in high school and college and to be competitive in the world beyond.  
· Consistency

The expectations for all students will be clear and consistent throughout the campus.  Our Pillars and our TORCH virtues will be visible throughout the school and in every classroom.  Through the development of our “TORCH Rubric,” students will regularly assess their progress in their quest for Excellence. These tools of evaluation for meeting these virtues will also be used by our teachers and the students’ families, to provide all members of this partnership multiple ways to assess and measure their growth.  Our common instructional practices will further reinforce a level of consistency that will allow us to more easily identify student needs, and ensure greater equity of outcomes. 
· Collaboration
Based on research, effective schools are marked by productive communication and joint work among staff members.  At Alliance Academy our staff will work collaboratively so as to break the isolation of the classroom, office, cafeteria and library.  Teachers will work closely together to create and build our rigorous curriculum and instruction and find themselves better equipped for classroom work.  Staff members will communicate regularly to ensure we are meeting our goals and truly improving in our common instructional practices and consistency school-wide.  Students will sense the school’s coherence and the consistency of expectations, thus leading to improved behavior and achievement.   This culture of collaboration will extend to our parents and families through our efforts to partner with them in the interest of improving student achievement. 
Parent Involvement

· Relationships

If we are to reach our goal of producing successful life-long learners, we must partner with the people ultimately responsible for those students -- their parents.   Parent involvement in schools is much more than parent conferences and Back to School Night.  We believe parent involvement is building strong relationships with everyone who is responsible for student outcomes.  A strong relationship between the parent and educator allows for shared understanding of learning goals in all aspects of a child’s development.  Alliance Academy will create structures that provide time for parents and teachers to meet around student needs. 

When a student sees a collaborative relationship grow between the parent and the teacher, the student becomes more invested in his or her own learning.  We plan to build this relationship through parent conferences, phone calls, home visits, and staff/parent meetings.  Additionally by engaging parents in the classroom, we can access students’ home culture, traditions and knowledge base, thereby increasing the relevance the learning experience.
· Participation

During the middle school years, statistics show that parent involvement decreases.  Early adolescents begin to seek independence, and often don’t encourage their parents to participate in their academic experience.  As stated above, at Alliance Academy, we see parent participation to be crucial in creating life-long learners.  It is our responsibility to provide an environment where parents are encouraged to consistently participate.  

One way of creating this opportunity is to have a functioning family center where parents can attain resources, build relationships with other members of the school community and receive assistance in their personal lives.  Another way to increase parent involvement is to have a parent representative in each classroom, whereby the parent could communicate with other parents regarding academic needs, activities and responsibilities.  Finally, we will leave our doors open to invite parents to volunteer in any manner. We will ensure a comfortable environment where parents feel welcome to be active participants in their child’s education.
Governance
Alliance Academy as a small school creates a structure that allows for stakeholders of the school community to be represented.  We believe in a collaborative effort when making choices for our school.  Students, parents, educators and community members must have a voice in decision making.  Allowing an opportunity for all stakeholders to have a voice creates a sense of ownership and accountability for the success of all children in our school. 
Staffing Teachers
Because teachers will play a fundamental role in Alliance Academy, we will seek highly qualified teachers who, by their competence, caring, and commitment, exemplify the best qualities of teachers essential in today’s challenging environment. These are the teachers with the ability to teach culturally and linguistically diverse students as well as students with special needs. These are the teachers that have a firm understanding and knowledge of the California Grade Level Content Standards and who develop lessons that are interesting and engaging. These are the teachers that carry themselves in a professional manner and have positive collegial interaction with all members of the community. These teachers are organized, conscientious, patient, and optimistic. They engage, interact, draw energy and direction from students, and find the vitality in the pursuit of the next activity. These are the teachers that Alliance Academy will aspire to retain through a supportive environment of mutual respect, open and constructive dialogue, and a safe and viable infrastructure. 
What Makes Us Special?

Alliance Academy is committed to developing and maintaining a school culture that is dedicated to excellence.  Alliance Academy is located on the Elmhurst campus and provides:

· A rigorous, standards-based education that prepares our student to confidently excel in high school and college and to be competitive in the world beyond

· A safe environment where students are able to develop academically and socially

· A quality staff that holds every student to a high level of expectation while building positive relationships

· A culture where every student carries the Torch of Excellence that embodies talent, organization, respect, positive character and hard work     

· A collective community where parents, students and educators make decisions for the future of our students. 

With a community effort, we can ensure our Oakland students will be destined to fulfill their dreams.

